
Software projects can face 
a multitude of challenges 
throughout the development 
process. To diagnose the root 
cause of a struggling project, 
companies need resources 
and expertise to produce 
efficient remedies.

SOFTWARE PROJECT 
RESCUE

The 27Global Approach

27Global has extensive experience taking over struggling projects. 
We have the soft skills to align stakeholders and development 
teams in a unified product vision, along with the technical strength 
and experience to solve complex technical challenges. The same 
holistic approach we use for software development can be applied 
to get a project back on track.
 
27Global’s team of local consultants and architects work with 
clients in the planning phase to define:

•	 A unified product vision
•	 Business objectives, scope, high-level functional and technical 	
	 requirements
•	 Product backlog and road map
•	 Resource requirements to sustain a successful Agile 		
	 development project



SOFTWARE PROJECT RESCUE

The 27Global Difference

27Global’s Software Project Rescue – Project Rx – solution is suited for diagnosing, prescribing and remedying 
projects challenged by a range of issues and impediments. We strive to re-energize the project and alleviate 
existing frustrations by tailoring recommendations to each product with a holistic, technology-agnostic approach.
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Our team of experts then identify all of the factors contributing to 
a struggling project and provide a multitude of deliverables during 
a two- to six-week engagement, including:

DIAGNOSTIC REVIEW AND ANALYSIS
•	 Architecture, code and software frameworks 
•	 Pre-production and production environments and 		
	 infrastructure 
•	 Code deployment practices 
•	 Agile development practices
•	 Scrum team skills inventory
REMEDIATION PLAN
•	 Solutions to issues found in Diagnostic Review and Analysis
•	 Prioritization and estimation of solutions
•	 Detailed implementation plan

Let 27Global prescribe the work required to save time, money and get your 
project back on track.


